
 
Conflicts of Interest Policy 

 
Introduction 
 
This document constitutes the conflicts of interest policy (the “Conflicts Policy”) of TwinFocus Limited 
(“TwinFocus”). This Conflicts Policy aims to identify the circumstances which constitute or may give rise to a 
conflict of interest and specifies procedures to be followed and measures to be adopted in order to manage 
such conflicts.  
 
This Conflicts Policy applies to all staff of TwinFocus. For the purpose of this Conflicts Policy, “staff” includes 
“relevant persons”1 as defined by the Financial Conduct Authority (“FCA”) but will exclude outsourcers operating 
pursuant to outsource arrangements which address conflicts of interest arising, including personal account 
dealing. All staff will be supplied with a copy of this Conflicts Policy and will be required to adhere to its 
standards. A reference to “TwinFocus” in this Conflicts Policy, shall include the staff of TwinFocus (unless the 
context means otherwise) 
 
A conflict of interest may arise in a situation where financial or other personal or professional considerations 
compromise an individual’s objectivity, professional judgment, and ability to perform their professional 
responsibilities.  
 
Principles  
 
Under principle 6 (Customer’s Interest), as set out in PRIN 2 of the FCA Handbook, TwinFocus must identify and 
manage conflicts of interest to ensure fair treatment of its clients.  
 
TwinFocus must act honestly, fairly and professionally and in accordance with the best interests of its clients at 
all times. Specifically, it must take “all reasonable steps” to identify and, wherever possible, prevent by 
management any potential or actual conflicts of interest between:  
 
• TwinFocus and its clients; and  
 
• between any clients of TwinFocus.  

 
In taking all “reasonable steps”, TwinFocus will consider the level of risk associated with a particular conflict, the 
nature, scale and complexity of TwinFocus’s business, the nature and range of services that it offers and the 
nature of its client base.  
 
Where TwinFocus is unable to manage any conflict of interest such that it has reasonable confidence that risks 
of damage to the interests of a client will be prevented, then TwinFocus will disclose the general nature and 
sources of such conflict of interest to the client before undertaking business for the client. 
  
Identification of Conflicts of Interest 
 
In order to identify the types of conflict of interest that arise, or may arise, in the course of provision by 
TwinFocus of its services, and to identify those conflict of interest which may entail a material risk of damage to 
the interests of a client, TwinFocus has taken into account whether TwinFocus, or a relevant person, or a person 
directly or indirectly linked by control to TwinFocus:  
 
• is likely to make a financial gain, or avoid a loss, at the expense of a client; 

 
• has an interest in the outcome of a service provided to the client or of a transaction carried out on 

behalf of a client, which is distinct from the client’s interest in that outcome; 

 
1 “relevant person” is defined, in summary, as any of the following: (a) a director, partner or equivalent, manager, employee or appointed 
representative of the firm, and (b) any other natural person, including persons operating under an outsourcing arrangement, whose services 
are placed at the disposal and under the control of the Firm and who is involved in the provision by the firm of regulated activities. 



 
• has a financial or other incentive to favour the interest of one client or group of clients over another; 

 
• carries on the same business as a client; and/or 

 
• receives from a person, other than the client, an inducement in relation to a service provided to the 

client, in the form of monies, goods or services, other than the standard commission or fee for that 
service. 
 

External Business Interests  
 
TwinFocus shall ensure a record is kept of any material and relevant external business interests, which shall 
include, but shall not be limited to, the following:  
 
• directorship positions of all individual staff members; 

 
• whether any individual staff members are appointed or acts as a trustee; 

 
• whether any individual staff members are appointed to act under a power of attorney.  
 
The above information should be made available to the Head of Compliance on request. 
 
Anti-Bribery, including Gifts and Hospitality  
 
TwinFocus must ensure that the activities they perform are not conflicted through the act of receiving or 
presenting a bribe, which may include any hospitality, gift, or monetary benefit.  
 
TwinFocus should refer to the following policies for further information:  
 
• Inducements, Gifts, Benefits in Kind and Reciprocal Arrangements (as set-out below); and  

 
• The Bribery Act 2010. 
 
Personal Account Dealing 
 
TwinFocus are required to adhere to the Personal Account Dealing Rules as set-out in COBS 11.7 of the FCA 
Handbook. TwinFocus must ensure that the activities they perform are not conflicted by any personal 
transactions, which may include actions, such as, but not limited to, front-running (i.e. personal transactions are 
placed ahead of a clients).  
 
Payment for Research 
 
TwinFocus can only receive research from a counterparty where this is a standalone paid for service and is not 
considered as a benefit received from carrying out other activities with the counterparty. MIFID II has changed 
the regulatory framework to ensure that such a conflict is removed, and it is the responsibility of TwinFocus to 
ensure that any research received is not considered to create a conflict.  
 
Fees  
 
TwinFocus must ensure that fees that they charge clients and fees that they receive from counterparties do not 
create a conflict of interest. MIFID II has extended the requirements around introducer fees, where these can 
no longer be received in the instance where the client is paying for certain investment advisory and/or 
investment management services.  
 
 
 



Other Conflicts  
 
There may be instances where a conflict arises outside of the above. If TwinFocus is unsure, they should contact 
the Head of Complaince to discuss further.  
 
Management, Monitoring and Disclosure Process 
 
A conflicts register (the “Conflicts Register”) should be maintained where a conflict of interest is identified. The 
register will maintain an appropriate record of the client, which will include the nature of the conflict, the 
individuals conflicted, any mitigants, and proposed action taken. In certain circumstances the conflict may be of 
such a magnitude that senior managers decline to act for a client.  
 
Under article 34 of MIFID II, disclosure of a conflict to a client is a measure of last resort and should not be used 
as a default option. Disclosure should only be used in situations where TwinFocus’s organisational and 
administrative arrangements are insufficient to prevent or mitigate the risk of damage to the client.  
 
Policy Review  
 
This policy will be reviewed at least on an annual basis, or where a material event occurs.  
 
Personal Account Dealing Rules and Procedures  
 
Policy/Purpose  
 
Employee and employee-related accounts for personal dealings may be maintained with any reputable financial 
institution subject to the reporting requirements in this Conflicts Policy. Employee or employee-related trades 
must be post-reported to the Head of Compliance on request. 
 
Definition  
 
The definition of “employee account” for the purpose of this section includes: 
 
• any personal account of an employee; 

 
• any joint account that includes an employee as participant; 

 
• any account for which the employee acts as trustee, executor or custodian (noting, this does not apply 

to accounts for which the employee is providing trustee services and has no personal interest); 
 
• any account over which the employee has investment discretion and can exercise control; 

 
• any other account in which an employee is directly or indirectly financially interested and can exercise 

control. 
 

The definition of employee-related account for the purpose of this section includes: 
 

• any account of an employee’s spouse; 
 

• any account(s) of the employee’s children and children’s spouses, provided that they reside in the same 
household as the employee or that they are financially dependent on the employee; 

 
• any account of any individual where the employee has control and the employee materially contributes 

to the individual’s financial support.  
 

 
 



Transactions in Employee and Employee-Related Accounts  
 
Transactions in employee and employee-related accounts must be executed in a way that does not actually or 
potentially disadvantage any client of TwinFocus.  
 
Permission to Deal  
 
Employees are not required to obtain permission to deal. A record of all employee or employee- related trades 
must be kept. This information should be available to the Head of Compliance request.  
 
Exceptions  
 
Post reporting of trades is not required where: 
 
• a discretionary deal is undertaken for and employee or employee-related account under discretionary 

management agreement with a third party provided that the employee does not direct the transaction; 
 

• regulated collective investment scheme deal is undertaken for an employee or employee- related 
account.  

 
Responsibilities of Employees 
  
Employees cannot engage in securities transactions for employee and employee-related accounts while in 
possession of proprietary, inside or price sensitive information, whether in relation to TwinFocus’s own dealing 
activities on behalf or customers or otherwise.  
 
An employee can deal in an employee and employee-related account where there is nothing to their knowledge 
to prevent the trade being undertaken because of a conflict of interest or other restriction.  
 
Record Retention  
 
Records of employees’ personal dealings must be retained for three years after the date of approval was given.  
 
Inducements, Gifts, Benefits In-Kind and Reciprocal Arrangements  
 
Policy/Purpose  
 
TwinFocus must act honestly, fairly, and professionally in accordance with the best interests of its client. Gifts 
or benefits offered or received by employees must be returned or refused if such gifts or benefits would cause 
TwinFocus to act in a manner that could cause conflicts with their duties to clients. 
 
TwinFocus shall not allowed to influence any person who carries on investment business by placing or offering 
to place business with that person to an extent which might reasonably be expected to induce the recipient to 
place reciprocal business with TwinFocus. 
 
TwinFocus to provide gifts or to confer benefits on any person who carries on investment business or who 
advises clients to place business if the benefit is of such value or frequency as might reasonably be expected to 
induce the recipient to act in a manner that could cause a conflict with the recipient's duties to their clients.  
 
The FCA’s general rule on inducements provides that a firm must not pay or accept any fee or commission, or 
provide or receive any non-monetary benefit other than:  
 
• where the amount is clearly and understandably disclosed to the client prior to the provision of the 

service; 
 

• the inducement is designed to enhance the quality of the service to the client; and  
 



• the inducement does not impair compliance with TwinFocus’s duty to act in the best interests of the 
client.  
 

In no event should an employee of TwinFocus give to or accept from anyone a gift if it would be in violation of 
law, this Conflicts Policy, or if it would:  
 
• alter or attempt to alter the manner in which TwinFocus’s business is conducted; or  

 
• result in the appearance that TwinFocus’s business transactions might be influenced as a result of the 

gift or gratuity.  
 
For purposes of this policy, gifts include anything of value or any non-monetary benefit including entertainment 
(meals, sports events etc.), materials, equipment, facilities, or services.  
 
Fees Receivable and Payable  
 
The receipt of properly disclosed investment management and other fees, including those payable to a third-
party, provided they satisfy the three criteria listed above, are permissible.  
 
Cash  
 
Under no circumstances may money be accepted from a client or a third-party.  
 
Government Officials  
 
No gift of any value whatsoever involving government officials or their families (including a governmental, quasi-
governmental or local authority) may be given or sponsored by the Firm or any Employee without the prior 
written approval of the Head of Compliance as such gifts may constitute unacceptable bribes in certain 
jurisdictions.  
 
Pre-Approval  
 
There is no requirement for pre-approval of gifts received or proposed. However, a record should be kept of all 
gifts received or proposed and where this may give rise to a conflict of interest the gift should be returned, or 
the expense repaid by the employee. The record of information should be available to the Head of Compliance 
on request.  
 
Business Entertainment  
 
An employee of TwinFocus may engage in ordinary business entertainment without pre-clearance. Ordinary 
business entertainment typically amounts to a meal, including dinner, with a client for the genuine purpose of 
discussing business. However, if the client is not present, or if the meal is not for the specific purposes of 
discussing business, then the event is considered a gift. An employee should record any business entertainment 
that is likely to be considered extravagant or any business entertainment likely to be viewed as being so frequent 
or of such high value as to raise a question of impropriety. Examples of extravagant entertainment include any 
flights, hotels or holidays which are not permitted under any circumstance.  
 
Record Retention  
 
A written record of all gifts received or given including a description of the gift and its value, must be maintained 
in a central file for five years.  

 


